
 
Enrollment with ICT 

A Step by Step Guide 



Eliana 

 



Introduction Icebreaker 

 

Name 

 

Where you are from  

(originally—where you were born) 

 

Favorite cuisine/favorite dish of that cuisine 



Foundation Communities 

empowerment, education and financial stability 



 
 22 Affordable Housing Sites in Austin and North Texas 
  6 Single Occupant Residencies housing 600 single adults 
  
  17 Family Communities that house over 2,800 families 
  Community Learning Centers 
   
 

  
Future Sites  
The Jordan—Opening in 2019 
The Waterloo—Opening in 2020 
 
 
 

      Foundation Communities: 
  Housing 



    

College HUB 
Financial Coaching 

Tax Services 
Health Insurance Enrollment 

 
 
 
 

Foundation Communities: 
Community Financial Centers 

 

5900 Airport Blvd   2600 West Stassney Ln
  



 
 
 
 

Consumers can call     

 737-717-4000 
 

To set appointments or 
learn more about all our CFC Services  

     
 

 
 

One Number for Both Locations  
and all Programs! 



The ICT Program  

‘s 
Volunteers! 



 
 
 
 

 
     
 

 
 

ICT’s Mobile Mamas! 
(both sites) 



 
 
 
 

 
     
 

 
 

ICT ‘s Sweet Ladies of the South Site 
 



 
 
 
 

 
     
 

 
 

ICT’s Northern Roses 



 
 
 
 

 
     
 

 
 

The Northern Thorn 

(*We love you, Isaac!  JK about the thorn thing!) 



Volunteer Leadership Team 

Our experienced, kindly team of volunteers 
 
• Provide the site orientation for new CACs 
• You will shadow them until you are comfortable 
• They will shadow you until you are comfortable 

assisting solo 
 
 
      VLT can be identified by yellow name tags  
      Look for their names in the volunteer area 



Some of you have been here before… 

 
Welcome 
back, ICT 
Returning
Volunteers
!!!! 



  

 
Insure Central Texas Impact:   

Open Enrollment 2017 vs 2018 



  

 
VOLUNTEERS 

Open Enrollment 2017 vs 2018 



 1. Signs In 
 2. Completes Intake and Authorization Form 
 3. Screened and initial data entered at intake  
 4. Queued for next available enrollment CAC 

A consumer walks into ICT for the first time… 



• Be initially mistaken for a consumer 
• Be directed to the volunteer area 
• A VLT tour of the site and first day check list 
• Shadow  
• Be shadowed 
 

A volunteer walks into ICT for their first shift… 



What We’ll Cover Today 
 

• Affordable Care Act overview 

• 7 Steps of Enrollment  

• Premium Assistance Programs 
 

 

– Big topics 
• Immigration, Tax Household, Health Insurance 

 

– Lots of resources & help 
• CACs shadow an enrollment and are shadowed doing their 

first enrollment 

 



Resources  

• Reference Package 

 

• Activity Sheet 

• Tracking Sheet 

• FPL Chart  



Learning Reality Check  

• EVERY CASE IS DIFFERENT 

– Everyone is an expert 

– why y’all have questions 

– why experienced managers lurk nearby 

 

 

• Jargon Giraffe 

• ELMO—enough, let’s move on 

 



The Affordable Care Act The Affordable Care Act 



 

• Guaranteed Issue 

• Minimum Standards 

• Health Insurance Exchanges 

• Subsidies for Low Income Households 

 

• Medicaid Expansion* 

• Individual Mandate* 

 

 

Major Provisions of the Affordable Care Act 



Talking Points 

Nothing (MAJOR) has changed.  
 

 
Pending Lawsuit connected to pre-existing conditions 
 
2019 Marketplace plans must still meet the law’s provisions 
Financial help a part of the law 
 -Admin no longer pays CSR; insurance companies do 

 



 The Marketplace, Locally 



What We Expect 

  

  

 Same Enrollment Period as 2018:  Nov 1 – Dec 15 

 Navigator Funding = Basically Gone in Texas! 

   —But does not impact us 

 Short Term Junk Plans 

 Sendero 

 Notice of Proposed Rule Change to Public Charge 

 
 
 



– Early Drafts 

• Expanded Public Charge to consider:  

– earned income tax credit 

– educational assistance 

– marketplace assistance 

– Medicaid/CHIP/SNAP 

 

– More recent information  

• No mention of safety net health programs!! 

– Marketplace assistance 

– Medicaid/CHIP/SNAP only considered if applicant received 

 
 

Notice of Proposed Rule Change 



Our Role 

 

• Provide information, not immigration 
advice 

 

• PIF Document for Community Members 

 

• Grab a manager 

Our Role: Public Charge Concerns  



 
How we do all that we do 

Enrollment 



THE TRACKING SHEET 



Resource 

Page   

organized  

by the  

Steps! 



7 Steps of Enrollment 

 Step 1: Consent and Survey  

 Step 2: Employer Coverage 

 Step 3: Tax Household 

 Step 4: Income 

 Step 5: Application and Eligibility Letter 

 Step 6:  Plan Selection 

 Step 7: Next Steps 



Generally, 

 

• Steps 1 through 3 completed by Intake CACs 

– (staff and not volunteers) 

 

• Enrollment CACs do Steps 4 through 7  

c
 



 
MIND the STEPS 

On the Tracking Sheet  
&  

On Resource Page 

 

•  Orders the process 

•  Increases speed  

•  Increases accuracy 

•  Allows for better quality control 

•  DESIGNED to make this easy for you! 

 

 

 

c
 

c
 



Tips on Steps 

Don’t be derailed!  
 

Have all info before you start the application! 
 

Complete Tracking sheet as you go and work in 
order! 

 
 

Arianna’s Secret Program Goal:  
One Hour Enrollments, more often than not 

 

c
 

c
 



INSURANCE 101 

Having really emphasized the whole “work in order of 
steps” thing… 



Washington Health Benefit Exchange 

   
  Defining 
  Health Insurance: 
     

 
What it is and What it does 



Insurance: What Is It?  

 

 A contract between an 
individual and an insurance 
company. 

 

What is it? 



Insurance: What Is It?  
 

 

Insured pays a Monthly Premium 

 

Insurance  company covers part of the 
costs of the insured’s care  

     =Cost Sharing 
 

Contract Basics 



• Premium 

• Deductible 

• Out of Pocket Maximum 

• Co-Payments 

• Co-Insurance 

 

Important Insurance Terms 

Page 8 in Reference 
Package 



Important Insurance Terms 

▪ HMO, EPO, POS, PPO 

▪ Provider 

▪ Network  

▪ Primary Care Provider 

▪ Specialist  



Insurance Plan Network Types 

Note: These are general guideline, not absolutes 
MP ONLY has EPOs and HMOs 



Summary of Benefits! What it Does: The Summary of Benefits 

Reference Package Page 1 



44 

Summary of Benefits! Summary of Benefits  

Reference Package Page 2 



Total Annual 
Medical Expenses 

 
 
 
 

Insurer 
pays 

Insurer pays 

Consumer pays Consumer pays full amount of medical bills 
(Unless covered by pre-deductible co-pay) 

Consumer pays Co-pays/Coinsurance 

Consumer does not pay anything 

Annual Deductible:  

Annual Out-of-Pocket Maximum: 

$5,000 

$6,500 

$5,000 

$1,500 

$0 

45 

Explaining Cost-Sharing Terms 



46 

• Susie Q needs an x-ray.  The x-ray 
will be done at an in network 
provider and usually costs $3,200. 

 

• What will Susie Q pay for the x-
ray? 

Summary of Benefits  



47 



48 

 

• What if Susie Q now needs an 
MRI?   

• If the MRI was done at an in 
network provider and usually 
costs $10,000, what will Susie 
Q pay? 

Summary of Benefits  Summary of Benefits  



49 



50 

 

• After her x-ray and her MRI, Susie 
will need a follow up visit with her 
specialty doctor? 

 

• What will she pay for this visit? 

Summary of Benefits  Summary of Benefits  
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The Value of Insurance 
Misunderstood: 

“But I’m not sick!  I don’t 
need insurance!” 

 



Number one cause of Bankruptcy  
 

   
  = Medical Debt  

53 



54 

 

Having a baby =     $9,000 

8 Weeks of Chemotherapy =   $30,000 

Appendectomy =    $33,000 

Coronary artery bypass surgery =  $45,000 

Open Heart Surgery =   $324,000 

Intestine transplant =   $1,000,000+ 



55 

Uninsured 
consumer can't 
afford doctor 

Consumer delays 
care, goes to ER 

Consumer can't pay 

Providers shift cost 
to Insurers 

Insurers shift cost 
to consumer 

Consumer drops 
policy due to high 
price and is now 

uninsured 

The Social Cost of the Uninsured  





Coverage Categories in the United States 

Medicare 
• SSA Administered 

• Contributory Benefit  

• For the retired, 
disabled or 
individuals with 
specific conditions 

• Divided into Parts 

   Medicaid  
• State Administered 
• Means-tested benefit up 

to 138% FPL 
• In Texas: For citizens, 

residents and most 
humanitarian statuses: 
– Children 
– Pregnant women 

(203%) 
– Elderly or disabled 

citizens  
– Breast or Cervical 

Cancer 
– Parents with VERY low 

income 

57 

CHIP  
▪ State Administered 

▪ Means-tested benefit 
betw. 139% -207% FPL 

▪ For: 
▪ Children (citizens and 

residents) 

▪ Pregnant Woman (all 
women not eligible for 
Medicaid =CHIP Prenatal 
eligible, regardless of 
immigration status)  

Children’s Health 
Insurance Program 



The Affordable Care Act: Filling Gaps 

• Expanded Medicaid  

– for low income adults 

 

• Marketplace Plans 

– Private insurance with gov financial assistance 

• Reduced premiums 

• Reduced costs of care 



The Texas  
Medicaid  

Gap 



MAP 

SFS 

PROJECT ACCESS  

Travis County’s 
indigent health 

program 
 
 

A network of 
volunteer physicians  

and community 
partners donating 

care Sliding Fee Scale 
payment system 
offered by FQHCs 
(and Community 

Health Clinics) 

Travis County 
Residents Only 

Covering the GAP in Central Texas 



Resource Card 



Questions? 



 

Let’s do a 15 Minute Break! 



ICT’s Enrollment Steps! 



7 Steps of Enrollment 

 Step 1: Consent and Survey  

 Step 2: Employer Coverage 

 Step 3: Tax Household 

 Step 4: Income 

 Step 5: Application and Eligibility Letter 

 Step 6:  Plan Selection 

 Step 7: Next Steps 



On the Tracking Sheet 

On the Resource Page 

Step 1: Consent & Survey Step 1: Authorization and Intake 



Step 1: Consent & Survey 
Why? 

• CMS Requirements 
• Our Own Enrollment Data 
•Reports for Partners and Funders 
•Yearly Enrollment Report 



 
 

 
 

 

Consumers read and complete:  
 

Authorization Form  
Intake Form  



 
Intake CAC  
Enters  
the Intake 
Form! 

 
REVIEWS Survey info 

with Customer 
 

ENTERS Info into 
Quickbase 



TRACKING SHEET On the Tracking Sheet 

Consumers eligible or 
enrolled in free Medicare 
Part A are NOT eligible 
for the Marketplace.   

Deferred Action for Childhood 
Arrivals, aka Dream Act, aka 
Dreamers.  Not MP eligible.  
Will have an Employee 
Authorization Card and be 25-
35 years old 

To participate in 
Central Health 
Premium Assistance 
Programs, must live 

in Travis County 



ALL “LAWFULLY PRESENT” INDIVIDUALS 
ARE ELIGIBLE FOR PLANS THROUGH  
THE MARKETPLACE EXCEPT: 

 

Undocumented 

DACA / Dream Act 

Incarcerated 

Enrolled in free Medicare Part A 

Visitor Visa Statuses 
 


